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Environmental Projects at Le Korsa
Le Korsa has embarked on a mission to carry out environmental projects where their existing
presence is felt throughout Senegal. With the close relationships developed with many
communities, organisations and government departments, we now wish to pursue projects
which will allow the amazing communities to secure and improve their surrounding
environment to ensure continued social, financial and environmental progression.
Le Korsa is an accredited 501(c)(3) non-profit organization in the United States. It has an
affiliate organization in France and are accredited in the United Kingdom and Ireland. Le Korsa
is a legally incorporated charity in Senegal and work closely with the country’s Health and
Education Ministries.

Environmental Team at Le Korsa
Jaime Barry, a former New York Times journalist based in Dakar, joined Le Korsa in 2019 as
Director of Environmental Projects to support and develop projects focused on environmental
sustainability and climate change adaptation.
Email: jbarry@aflk.org
Shane O’Neill has a BSc in Geophysics and Meteorology from the University of Edinburgh and
has recently assumed the role of Environmental Projects Researcher and Coordinator for Le
Korsa where he is based in Tambacounda, Senegal.
Email: soneill@aflk.org

Disclaimer
The information in this guide is provided in good faith and is intended as an indicative guide to the processes and activities
outlined. It should not be taken as a definitive guide to the activities referred to. Le Korsa recommend always undertaking a
full feasibility and environmental and health and safety risk assessment, based on the specific conditions applying to the
community, waste, and site in question. Le Korsa do not accept any legal responsibility for any errors, omissions or misleading
statements, or for any injury or loss resulting from the use of or reliance upon the processes outlined in this guide. Le Korsa
are not responsible for, and cannot guarantee the accuracy of, information on sites they do not manage, nor should the
inclusion of a hyperlink be taken in itself to mean the endorsement of the site, the site owner or any specific content to which
it points.
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“How-to-do” - Tire Chairs
Le Korsa are on a mission to raise awareness on recycling “waste” material. Through
working with local associations in the city of Tambacounda, eastern Senegal, we are
currently upcycling old tires.
Current disposal methods of old tires include landfill, or more commonly, tires are
burned in an attempt to recover metal. These current disposal methods are severely
damaging both the health and environment of the local population.
Through working with local associations in Tambacounda, such as Bankuba Art – a
progressive art studio focused on using waste material and founded by local artist,
Saliou Diop (www.bankuba.org) – we have created chairs, tables, lights and signs.
Le Korsa’s environmental team are also working directly with schools in
Tambacounda, holding workshops whereby we facilitate students in creating
beautiful, colourful tire chairs for their classrooms and chill-out spaces.

Image 1: One of many tire upcycling workshop held at a boarding school for young women in
Tambacounda - Le Foyer de Jeunes Filles.
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This “how-to-do” guide has been created in the hope of inspiring other community
associations around the world to become interested and active in the recycling effort.

What materials do we need?
1. Tires – you need at least two tires for a comfortable chair. However, one tire
can be used to create a small chair for young children.
2. Wash area and disinfectant soap – you need to thoroughly clean the old
tires before transformation, so a wash area is very important.
3. Chalk, measuring tape and right angle apparatus – these are needed to
mark out where to drill holes.
4. Face mask.
5. Electric drill.
6. Nuts and bolts – the two tires will need to be attached together to form the
chair.
7. Chord – this will form a cool, trendy, crosshatched seat.
8. Paints and paintbrushes – if you want to truly transform your chair into a
colourful, eye-catching piece of furniture.
Image 2: Old
tires stocked
and being
washed after
a collection
from
the
landfill.
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Transformation
Step 1:
• Source tires from either the landfill, local car garage or mechanics. At car
garages or mechanics, a friendly approach should result in them giving you
old tires for free.
Ensure that there is no exposed tire tread as this poses a health and safety risk.
Exposed tire tread is common in Tambacounda as many drivers do not adhere to the
regulations of changing tires when needed – only replacing them when they are
completely exhausted.

Step 2:
• Thoroughly wash the tires – both inside and out – with water and disinfectant
soap. This is very important to ensure nothing nasty remains on or in the tires
after collection.
• Once washed, allow the tires to completely dry.

We are now ready to start the transformation!
Step 3:
• Using the chalk, measuring tape and right angle apparatus, you need to
accurately mark two places on the diameter of each tire so that they align
perfectly. These marks indicate the place where the two tires will be attached
together using nuts and bolts – so it is important these holes align.
• Once marked, and you are happy they will align well, you can drill these holes.
• Use the drill bit large enough for your chosen bolts to ensure they can pass
easily through the holes. If it is difficult to push the bolt through the hole –
redo the hole with a larger drill bit.
Step 4:
• Choose the tire which will be used as the seat of the chair, i.e., the tire to be
used on top – opt for the smaller tire on top if they are not identical, this
makes a more comfortable and stable chair.
• Again using the chalk, measuring tape and right angle apparatus, on the inner
rim of the tire, divide the inner rim into 4 equal sectors.
• Within each sector, mark 4 equally spaced points.
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• Once you have marked the total of 16 points on the inner rim of the tire, you
can begin to drill these holes.
• These holes will act as the entry points for the chord as to create the seat.
Step 5:
• On the bottom of both tires, drill multiple holes – equally spaced. These holes
will act as drainage holes to ensure no water is collected in the tires if left
outside during rain.
• This is a very important step to take, especially if you live in a location that
suffers from mosquitoes. These drainage holes will ensure your chair does not
become a breeding place for mosquitoes during the rainy season.
When drilling the holes, ensure you wear a face mask and ensure you do so outside
or in a very well ventilated room. Due to the friction between the drill and the tire,
partial melting often occurs resulting in fumes being released. These fumes are toxic
and can cause illness if inhaled.
The drill should also be operated by a responsible adult.

Step 6:
• If you are wanting to paint and design colourful chairs – now is the time!
• Place the plastic sheeting on the ground, prepare your paints and get
designing.
• Once finished let the paint dry very well before moving onto the next step.
If you are painting the tires make sure to do so outside or in a very well ventilated
room. Using large sheets of plastic to lay on the ground is important as to ensure the
paint does not impact the local environment.

Now comes the assembly!
Step 7:
• Attach the two tires with the nuts and bolts, ensuring that they are tightened
well.
• Use the plastic chord to pass through one of the holes, ensuring it is small
enough to easily pass through the holes drilled on the rims of the tire.
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• Once the chord has been fully passed through one hole, tie a knot at the end
to ensure the chord cannot be pulled out of the hole.
• You are ready to continue with whatever chord design you wish for the chair.
Please see image 3 below for some examples. You can really get creative with
the chording process.
Tip: We usually detach the chord into three new pieces of chord. This not only creates the
desired size to pass easily through the holes, but it also makes the workshops more economical!

Now you should have a fully functional, comfortable, versatile and trendy looking
chair!

Image 3: Finished chairs after a workshop in Tambacounda. The range of designs, patterns and
colour schemes highlights the opportunity given to the students to express their artistic traits.

This is a very simple design – get creative!
Old tires are great for experimenting and exploring ideas. They can be used to create
much more complex pieces – seen in image 4 where contemporary artist Saliou Diop
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and his team at Bankuba Art are pushing the boundaries of what old tires can
become.

Image 4: Many different designs of tables, chairs as well as contemporary art pieces realised
through Le Korsa’s partnership with Bankuba Art.
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If you want to go quickly, go alone. If you want to
go far, go together.

All photographs are subject to copyright.

www.aflk.org
Le Korsa
@le_korsa
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